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MEMQRAJJDUM FOR: Executive Director 

SUBJECT : Inspector General Surveys of Development Projects 

Division and the Civil Air Transport (CAT) 


1. In accordance with your request 2 have reviewed the 
reply of the Deputy Director (Plans) to our survey of the 
Development Projects Division. I have also reviewed the reply -of 
the Deputy Director (Support) to the CAT survey. The DD/p 
reply, which was forwarded to m hy you r office, is returned 
herewith. For your convenience I am also attaching copies of the 
DD/s response to the CAT survey. I should appreciate it if the 
latter could he returned to this office when they have served 
your purposes. 

2. On the basis of these reviews I recommend that the 
Director of Central Intelligence approve the original report, 
subject to the comments contained, in the DD/P and DD/s responses, 
except as set forth in paragraphs 3 and k t below. I recognise 
that recent organizational changes involving DPD win necessitate 
adjustments in their activities, and believe that objectives of 
the survey have generally been achieved. I am aware of the many 
improvements in CAT during the past few months, and believe that 
the problem areas are now under control. We will follow-up on this 
at the time of our next regularly scheduled inspection. 

25X1 3- In R ecojanendatlon 19 it was prop osed that an Executive 

Committee for | | be established, consisting 

of senior representatives of the DD/P, the DD/s, and the General 
Counsel, to provide general pol icy recommendations an d staff 

25X1 assistance in the management of \ | The DD/p 

concurred in this recommendation, but suggested that the \ 

Comptroller be substituted for the DD/s. With recent organiza- 
tional changes I would agree that the Comptroller might be a 
member of this Committee, but do not believe that the DD/s could 
thereby be eliminated. In the larger projects the day-to-day 
responsibilities for logistics, security, training, communications , 
etc., are among the most important aspects of the activity. It 
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was the intent of the recommendation to establish a mechanism 
which could provide guidance and approval in the various areas of 

operational support. Since the” recommendation also proposed - 

that this Committee replaee the PRC as the reviewing authority, l fc 
it should he composed of the office headB themselves or their 
deputies . 


25X1 


I 


25X1 

25X1 



6. No further action is planned by this office in con- 
junction with the inspection of DPD and CAT. 


J. S. Barman 
Inspector General 


25X1 

STAT 


7 Attachments: 

DD/p Response to DH> Survey (Tab A) 
DD/s Response to CAT Survey (Tab B) 
DD/s M emo 62-1795 (Tab C) 
| [ Memo to DD/ S ( 62-l80 !+)( Tab D) 
IG Memo re | | w/att . (Tab E) 
DD/s Memo 62-1096 w/att. (Tab F) 
DD/s Memo 62-0115 (Tab G) 
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MEMORANDUM FOR: Deputy Director (Plans) 

Deputy Director (Support) 
Deputy Director (Research) 
Comptroller 
Inspector General 


SUBJECT: Inspector General's Survey of Development Projects 
Division and the Civil Air Transport (CAT) 


In consideration of subject surveys and the commments by the DD/P and 
the DD/S, action on the recommendations of the Inspector General is directed 
as follows: 

... * 

Action components will submit reports to the DDCI within 90 days 
from the date of this memorandum on the progress made in carrying out 
the approved recommendations. 


25X1 

25X1 


/V 

Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 


Q/DCl j | 

Distribution: 

Orig - DD/P 
cy 2 - DD/R 
cy 3 - DD/S 
cy 4 - Comptroller 
cy 5 - IG 

cy 6 -(reference sheet only) ER 



*memo is 10 pp long 



r, ' iv 25X1 
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DD/S 62*4208 
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3 April 1962 


MEMORANDUM FOR; Director of Ceaaral Intelligence 


SUBJECT 

reference 


: Inspector General's Survey of Civil Air Transport 
: Memo dtd 19 Feb 62 to DD/S fr DCI; same subject 


U I have reviewed the Inspector General’s survey of C ivil Air 
Transport with care and have initiated appropriate corrective action on the 
recommendations contained therein. However, 1 feei that it is necessary 
to nave on-the-spot consultations with Field personnel prior to submitting 
my final comments. Mr. H Gates Lloyd left for die Far East on 28 March 
to consult with die President and other Civil Air Tmnsport officials and is 
expected to return on or about 20 April. 

2. lam confident that a summary at action taken or comments on 
the recommendations can be submitted shortly after his return. An exten- 
sion of the 15 April 1962 deadline to 1 May 1962 is therefore requested. 


>/ 


L. K. V'hite 
Deputy Director 
(Support) 


25X1 



John A. McCone 
director of Central Intelligence 


Distribution: 

0 - DD/S 

1 - DCI 
L- DDCI 

A- m 
1 - EO/DCI 
1 - 1G 

1 - DD/S w/h 
Approved! 


ILLEGIB 
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v W ••CKANDUM S'CTU Deputy Director (Flans) 


JU 3J £;C X 


: Inspector General’s Survey of the %ir 
Activities o£ the Central Intelligence 
Agency 


1. You have receive'! copies o* the Inspector General’s 
>Ci voy o. the Air Activities ol the Central Intelligence Agency. 

*** i lease furnish me by 15 April a summary of action 
ta*cox. or comments on the recommendations. 


25X1 WC \ | 1 (3 Feb 62,) 

25X1 retypedrjrc (8 Feb 62) 

Distribution: 

Crig & 1 - Addressee 
I - DCI 

i - DBCI (held by A/IG) 
1 - EH,/ 

1 - IG Survey File 

ILLEGIB * " ^/IG Chrono 


John A. McCone 
Director 
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